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FIBRE-TO-FABRIC CHAIN FEELS THE
STRAIN FROMRISING INPUT COSTS

Higher Yarn, Fuel, Chemical
And Freight Costs Are Keeping
Margins Under Pressure

Niyati Parikh, Parag Dave &
Yagnesh Mehta|

warat's textiles industry isseeing

early signs of recovery in produc-

tion, exportsand order enquiries,

but a sharp rise in raw material,
fuel and chemical costs is squeezing mar-
gins across the value chain. Although ca-
pacity utilisation and orders have im-
proved, manufacturers remain cautious,
Higher input costs are pushing up working
capital and limiting profitability

‘The outlook is nevertheless positive.
The industry is expecting festive demand
and improving export enquiries to support
volumes.

Chintan Thaker, chairperson, Asso-
cham Gujarat State Council, said, “FTA
hashad agood Jmmtlhulrlsm;,crudcmld
other input costs remain a concern.
Crude is touch-
ing $100 — this ni s
minownma: L IMES
gins.” Thak
noted that over-
all, a robust de-
mand scenario is coming up.

Processors say Gujarat Mineral Devel-
opment Corporation (GMDC) lignite
prices have also climbed from Rs 2,800-3,000
per tonne to around Rs 4,500 during the
same period. The increase has extended to
dyes and chemicals. The price of H-acid, a
key dye intermediate, have nearly tripled
from about Rs 300 per kg to Rs 800-800 per
kg, while dyes have become costlier by 50-
60%. Grey knitted fabric, which earlier cost
Rs240:250 a kg, is now Rs 320-330 a kg.

Liquidity stress, thin profit margins

Recovery remains fragile, with manufae-
turers struggling to pass on the higher
costs to buyers. “There is a lot of turbu-
lence and the cost of raw materials re-
mains high. We are still not sure which
trajectory the market will take,” said Su-
ketu Shah, secretary, Denim Manufactur-
ers’ Association of India (DMAI).

Shah said high inventories with brands
and retailers were holding back fresh or-
ders, while delayed payments were aggra-
vating liquidity crunch. “Across the indus-
try, profitability has been marginal or
many units have reached break-even. Li-
quidity has been under stress as business-
es have accepted higher-cost inventories
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but are unable to realise payments on
time," he said. The pressure is particu-
larly severe for textile processors for
whom fuel is a major production cost.
Narol Textile Infrastructure & Envire
Management (NTIEM) has sought reliefl
from DC after seven successive coal
and lignite price revisions between Jan
and .]uly pushed fuel prices up by about
60%.

Processing units depend heavily on
coal and lignite tooperate boilers and ther-
mic fluid heaters, with fuel accounting for
nearly 25% of processing costs, according
to NTIEM. The price revisions have made
it increasingly difficult for processors to

itiverates while inij

margins.
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Akash Sharma, director of a textile
processing unit, said prices of imported
coal went up from around Rs 7,000 for a
tonne in Jan to Rs 9,500 in July: “Rising
input costs have pushed up working capital
requirements by nearly 30%. Many proces-
sors have cut down production because
they just cannot finance higher invento-
ries,” Sharma said. He estimated that do-
mestic and international demand re-
mained 20:30% below earlier levels. Al-
though capacity utilisation is up from
about 60% to 80%, margins have remained
tighter:

Surat's MMF sector stretched
In Surat, the country’s man-made fabric
(MMF) hub, rising yarn prices have

emerged as amajor concern for the entire
textile chain, from yarn deale
ers to processors and tr

Yarn prices have risen sh:u ply in re-
centmonths, while downstream units are
struggling to secure corresponding in-
creases in fabric and processing prices.
“The impact of the war is not as signifi-
cant now, but supply <l1llmsumclcmtn
meet demand. As a re: uli varn prices
have risen by up to 50%," said Lucky Sin-
ghi, vice-president of the United Gujarat
Yarn Dealer Association.

The increase has triggered a dispute
between processors and traders over pro-
cessing charges. South Gujarat Textile
Processors Association (SGTPA) has de-
cided toraise charges by up to 15%, citing
higher input costs, while Federation of
Surat Trade and Textile Associations (FOS-
TTA)yhas opposed the move and threatened
to stop placing orders. Processors said
higher coal pi
hind the proposed increase 2
that charges could rise further if’ fuel costs
continued to elimb.

Southern Gujara
Industry (SGCCI) has sepa-
concerns over polyester raw
material prices. It has submitted a techni-
cal letter and data analysis to Union textile
minister Giriraj Singh, highlighting a
sharprise in domestic prices of polyester
melt (MELT) and partially oriented yarn
(POY) following Centre’s withdrawal of
the basic customs duty exemption on
mono ethylene glycol and pure tereph-
thalicacid. SGCCI said the polyester value
chain had witnessed an artificial escala-
tion in prices that was not commensurate
with underlying cost movements. It
warned that the surge was disrupting
procurement cycles and squeezing mar-
gins for downstream textile units, particu-
larly in Surat.

Denim exports show signs of recovery
Despite the cost pressures, Gujarat'sdenim
sector is seeing improved export enquiries
after months of muted orders and inven-
tory correction. “We are seeing early signs
of improvement in export enquiries and
order visibility although [ would term the
recovery as gradual rather than broad-
Ronak Chiripal, promoter,
Chiripal Group.

Chiripal said the group’s denim facili-
ties were operating at full capacity and
volumes could rise 10-15% as demand
slrmgthcns However; ords ing patterns
remained measured and varied across ge-
ographies. Rahul Shah, co-chair, GCCI
textile committee, said demand had im-
proved as pipeline inventories declined,
but buyers remained cautious because of

higher input costs. Yarn prices have risen
around 30% over the past three to five
months, while dyes, chemicals and freight
costs have also increased. Denim fabric
prices were up by about 10%, but manufac-
turerssaid the increase had not fully offset
higher production costs.

margins
Arvind Ltd's Q1 FY27 performance reflects
improving volumes, Denim volumes rose
34% vear-on-year to 17.5 million metres,
the company’s highest in 16 of the past 17
quarters. Export volumes increasedto 12.3
million metres from 7.6 million metres a
year earlier; while denim revenue rose 37%
to Rs 450 crore.

However, textile EBITDA margin
slipped to8% from 8.4 % a year earlier. The
company cited an additional raw-material
cost impact of about Rs 19 erore during the
quarter.

International buyers remain cautious

Manufacturers: the improvement in
overseas demand is not uniform. Buyers
remain reluctant to build inventories and

are increasingly placing staggered or-
ders od Mittal, director of Vinod
Denim, said denim usage is growing
aeross fashion categories globally as well
as in India.

“Worldwide there is increasing usage
of denim fabric in fashion. The trend is
ilar in the domestic market too. There
is strong demand from Bangladesh, Viet-
nam and Latin American markets,” he
said. Mittal added that while yarn, chem-
icals and freight costs have risen sharply.
demand has held up and “most of the
mills are running at more than 80% ca-
pacity in Ahmedabad™.

He said currency movement has of-
fered limited relief to exporters. “The
rupee’s depreciation against the dollar is
not resulting in margin growth entirely
because buyers negotiate pricing aggres-

Registrations for passes to
Unity Day parade now open

Times News Nerwoa

Gandhinagar: Citizens will
be able to witness the Natio-
nal Unity Day paradeat Ekta
Nagar on Oet 31, with state
govt opening free online re-
gistration for the celebra-
tions marking the 151st birth
anniversary of Sardar Val-
labhbhaiPatel.

The celebrations will be
held on Oct 30 and 31 at Ekta
Nagar, with Prime Minister
Narendra Modi scheduled to
attend the parade on Oct 31.

An official statement is-
sued on Sunday said a dedi-
cated portal, wwwrashtriya-
cktadiwas.com, has been
launched for citizens to re-
gister and obtain entry pas-
ses.

Registration will be free

me-first-served basis. Appli-
cants will have to upload the
required details and docu-

ments online,
confirmation and entry pas-
ses willbe sent to their regis-
tered email addresses.
According to govt, this
year's parade is being plan-

ted to participate.

various bands.

Nov1to15.Th

around 10,000 police and pa-
ramilitary personnel expee-

Nearly 4,700 artistes from
across the country will pre-
sent cultural performances
showeasing India’s diversi-
ty: The programme will also
feature an Indian Air Force
flypast and performances by

The celebrations will co-
incide with preparations for :
Bharat Parv-2026, scheduled :
tobeheldat Ekta Nagarfrom

Times News Network

Gandhinagar: Chief mini-
ster Bhupendra Patelon Sun-
day inaugurated the newly
ValinathGurukul at Ta-
dis

rabh
trict, describing numnmsu
tution that would combine
education with values and
help nurture a capable gene-
ration fora Viksit Bharat
Addressing  the gathe-
ring, Patel said the integra-
tion of education and reli-
gion was essential for buil-

ism

after which
theevents.

department plans to set upa
special dome eity to accom-
modate visitors attending

The statement said tem-
porary accommodation faci-
lities will be available from
Oct29toNov15, subjecttoav-

ding ped India, He
described Valinath Dham as
a symbol of the Rabari com-
munity's devotion, strength
and progress. Referring to
¢ the 900-year-old religious si-
i te,hesaid ithad evolved into
i acentreof learning, with the
new gurukul carrying for-

ted a 3

serving as centres of educa-
tion

The chief minister high-
lighted the trust’s educatio-
nal initiatives, including free
distribution of textbooks to
students from Class V to col-

on ati|

Tises News Nerwork

Ahmedabad: The narcotics
H -tquad o!‘ Vatva police arres-

i NE'\Inlaehn:\
20.2kg of cannabis, valued at
Rs 10,11 lakh, from his posses-
sion near the Vatva Ring Ro-
ad, policesaid.

The accused, identified as
Nazimahmad Shah,
dent of Dhule, Maharashtra,
was intercepted near Ropda
area on the Ring Road, based
H p-off. Police said he was
! carrying the contraband in

ar-old resident of
and  seized

two suitcases. A case was re-
gistered under the Narcotic
Drugs and Psychotropie Sub-
stances Act. Police said furt-
her investigation was under-
way to establish the source
and intended recipients of

INDUSTRY SPEAKS

Demand has improved, but the

approach remains
cautious. Buyers are still
wary of rising input
costs, while stronger
festive demand could
support downstream
textile consumption and
sustain the recovery

Rahul Shah | co-cram.
GCEI TEXTILE COMMITTEE

Yarn prices have increased by
“ aver 40% and continue to rise.

Weavers are unable to get
prices that match the
rising cost of raw
materials. We are
focusing on reducing
manufacturing costs
until prices come down

Haresh Patel | vice

PRESIDENT, RAPIER JACQUARD
ASSOTIATION

We are seeing early signs of

improvement in export
enquiries and order visibility,
although | would describe the
recovery as gradual. Our
denim facilities are
operating at full
capacity, and we expect
volumes to climb by

Chiripal | sromorER,
(CHIRIPAL GROUP

Overall margins have shrunk

due to rising input costs, but

strong volumes are helping
the industry. Most mills

\ in Ahmedabad are

e operating at more than

80% capacity

Vinod Mittal | owecros,
VINOD DENIM

sively with currency devaluation,” Mittal

said. “Overall margins have shrunk due
to inereasing input costs but strong
umes are helping the indust he sais

Valinath Gurukul to blend - Man held with 20kg of cannabis
education with values’

while Shubham Parmar of
Rajkot has been identified as
the person who allegedly or-
dered the consignment.
Police also seized an iden-
tification cavd, four debit
cald\ Rs S‘Xlﬂ in cash and a

the

a resi-

war,

According to police, preli-
minary investigation revea-
led that the cannabis had alle-
gedly been sent from the Ba-
ramunda area of Bhubanes-
Odisha. Two persons
identified as Dibana Muni
and Mukesh have been na-
med as the alleged suppliers,

The seized mol.ulo phone
was valued at Rs 3,000, accor-
ding to police. Investigators
are now examining the accu-
sed's phone and financial
transactions to determine
the network involved in
transporting the cannabis to
Ahmedabad.

lege and pro-
moting girls” education. Ac-
cording to an official state-

ment, around 200 students
are currently receiving free
coaching at the gurukul for
COH\!)O(II!\HO\BTH[HMIOHE
Patel encouraged young
peopleto take part inoutdoor
sportsand stay away fromad-
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